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INTRODUCTION 

1. On November 10, 2009, Big Sky Farms Inc., Drycast Systems Inc. and Big Sky 

Management Consulting Corp.  (collectively, the “Applicants” or “Big Sky”) filed for 

and obtained protection from their creditors under the Companies’ Creditors 

Arrangement Act, R.S.C. 1985 c C-36, as amended, (the “CCAA”) pursuant to an order 

of this Honourable Court dated November 10, 2009 (the “Initial Order”). 

2. Pursuant to the Initial Order, Ernst & Young Inc. was appointed monitor of the 

Applicants during these CCAA proceedings (the “Monitor”). 

3. The Initial Order established a Stay of Proceedings until December 10, 2009 (the “Stay 

Period”) 

4. The purpose of this first report of the Monitor (the “First Report”) is to advise this 

Honourable Court with respect to the following: 

a. The background pertaining to each of the Applicants; 

b. The background and status of US proceedings commenced pursuant to Chapter 15 

of the U.S. Bankruptcy Code in order to protect the assets of Big Sky located in the 

United States and the interest of all the creditors of Big Sky; 

c. The existence of potential agricultural lien claims of indeterminable priority filed 

upon the pigs of Big Sky located in Iowa; 

d. An update with regard to the Applicant’s operating cash flow since the Initial 

Order, including the budget to actual variance analysis of the cash flows of Big Sky 

for the period of November 10, 2009 to November 29, 2009 (the “Reporting 

Period”); 
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e. The activities of the Applicants since the Initial Order pertaining to restructuring its 

financial affairs; 

f. The activities of the Monitor in accordance with the provisions of the Initial Order 

and CCAA; 

g. The basis and requirement for the Applicant’s proposed claims process; 

h. The basis and requirement for the Applicant’s request for an extension of the Stay 

Period; and 

i. The Monitor’s Recommendations. 

5. Capitalized terms not defined in this First Report are as defined in the Initial Order.  All 

references to dollars are in Canadian currency unless otherwise noted. 

TERMS OF REFERENCE 

6. In preparing this First Report, the Monitor has relied upon unaudited financial 

information, company records, and discussions with management of the Applicants.  The 

Monitor has not performed an audit, review or other verification of such information. An 

examination of the financial forecast as outlined in the Canadian Institute of Chartered 

Accountants Handbook has not been performed.  Future orientated financial information 

relied upon in this report is based on management’s assumptions regarding future events 

and actual results achieved may vary from this information and the variations may be 

material. 
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BACKGROUND 

7.  Big Sky is one of the largest agricultural enterprises in the Province of Saskatchewan, 

and consists of the following three entities:  

a. Big Sky Farms Inc.;  

b. Drycast Systems Inc.; and  

c. Big Sky Management Consulting Corp.   

8. Big Sky Farms Inc. is the largest hog producer in the Province of Saskatchewan and one 

of the three largest hog producers in Canada.  The Company operates in approximately 

24 communities in rural Saskatchewan and Manitoba and employs approximately 430 

employees.  The primary assets of Big Sky Farms Inc. include 20 hog production 

facilities, 21 feed mills, and a sow herd comprising approximately 42,000 breeding sows. 

9. Drycast Systems Inc. (“Drycast”), a wholly owned subsidiary of Big Sky Farms Inc., 

manufactures slatted concrete flooring and penning used in the construction of hog barns 

by Big Sky Farms Inc.  At present, Drycast has limited activity. 

10. Big Sky Management Consulting Corp. (“BSMCC”) is affiliated with Big Sky Farms 

Inc. and was incorporated as a vehicle to facilitate management of third party hog 

production operations; however, it is inactive at the present time. 

11. Further background to Big Sky and its operations are contained in the materials filed 

relating to the Initial Order including the October 29, 2009, November 2, 2009 and 

December 4, 2009 affidavits of Mr. Canute Tagseth (the “October 29, 2009 Tagseth 

Affidavit”, “November 2, 2009 Tagseth Affidavit” and “December 4 Tagseth 

Affidavit”  respectively).  These documents, together with other information regarding 
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this CCAA proceeding, including the Initial Order have been posted by the Monitor on its 

website at: www.ey.com/ca/bigskyfarms. 

U.S. PROCEEDINGS 

12. As reported in the October 29, 2009 Tagseth Affidavit, Big Sky has approximately 

$5,000,000 worth of pigs located in the State of Iowa and a total aggregate amount of 

approximately $2,000,000 owing to U.S. based creditors.   

13. In order to protect the U.S. based assets of Big Sky and the interests of all the creditors of 

Big Sky, the Monitor filed a petition pursuant to Chapter 15 of the U.S. Bankruptcy Code 

in the U.S. Bankruptcy Court for the Northern District of Iowa (the “US Bankruptcy 

Court”) seeking provisional relief and a stay of proceeding against the creditors of Big 

Sky, pending a full hearing regarding recognition of the Canadian CCAA proceedings as 

a foreign main proceeding.  On November 12, 2009, the U.S. Bankruptcy Court made an 

Order granting the provisional relief (the “U.S. Order”) sought.  Attached hereto as 

Appendix “A” is the U.S. Order. 

14. A petition, returnable on December 10, 2009, before the US Bankruptcy Court has been 

filed pursuant to sections 1515 and 1517 of the US Bankruptcy Code seeking recognition 

of this CCAA proceeding as foreign main proceeding and Canada as the centre of main 

interest (the “COMI”). 

U.S. AGRICULATURAL LIEN CLAIM  

15. Iowa law allows an agricultural feed supplier to claim a lien for amounts owed to the feed 

supplier.  The lien applies to the livestock that eat the feed that the supplier delivers.  In 

order to perfect this lien claim, a feed supplier must file a financing statement with the 

http://www.ey.com/ca/bigskyfarms
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Iowa Secretary of State not less than thirty-one days from the date of the feed shipment.  

The lien is extinguished when the bill for the applicable feed shipment is paid.  The 

priority of such a lien in the face of other agricultural liens and senior lender liens is 

determined by a complex legal and factual analysis.  The validity and priority of the 

agricultural lien is determined pursuant to an analysis of Iowa law. 

16. Immediately prior to the date of the Initial Order, DEL-uxe Feeds, Inc. (“DEL-uxe”), a 

U.S. feed supplier who was owed approximately US$164,398 by Big Sky, perfected an 

agricultural lien claim purportedly in the foregoing amount.  The lien applies to those 

pigs of Big Sky in the State of Iowa that ate feed supplied by DEL-uxe.  On November 

11, 2009, the same day DEL-uxe was served notice of the Initial Order, DEL-uxe sent a 

notice to Sioux-Preme Packing Company (“Sioux-Preme”), one of Big Sky’s major 

customers in the United States, in an attempt to enforce its claim to proceeds of the sale 

of those pigs, which presumably ate feed supplied by DEL-uxe.  In this notice, DEL-uxe 

informed Sioux-Preme of its lien and demanded that Sioux-Preme (i) include DEL-uxe’s 

name on all cheques written to Big Sky and (ii) retain all Big Sky cheques in the United 

States and not transfer the cheques to Canada (“Sioux-Preme Demands”).   

17. As reported above, on November 12, 2009, the U.S. Bankruptcy Court granted the U.S. 

Order.  Pursuant to Paragraph 12(d) and (e) of the U.S. Order, DEL-uxe was specifically 

prohibited from intercepting, garnishing, or asserting a claim against monies, accounts 

receivable, or other amounts payable to Big Sky by any party (including, without 

limitation) Sioux-Preme.  To preserve the respective status quo positions of the parties, 

including the lien claim filed by DEL-uxe, Big Sky has undertaken to maintain in a 

separate interest-bearing U.S. dollar bank account, an amount equal to the amount owed 
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to DEL-uxe of $164,398 U.S. Dollars, pending a final determination of its lien rights and 

the priority of such lien rights, should such exist, as between DEL-uxe and the Senior 

Secured Debt Holders. 

18.  DEL-uxe has accepted Big Sky’s undertaking and withdrawn the Sioux-Preme Demands. 

The appropriate funds have been retained by Big Sky and are in the process of being set 

aside into a designated bank account as undertaken by Big Sky.  A brief delay has been 

experienced in getting the separate U.S. dollar bank account established, but management 

of Big Sky reports that such an account is expected to be open (and the required funds 

deposited therein) in relatively short order. 

OPERATIONAL UPDATE SINCE THE INITIAL ORDER 

19. Attached as Appendix “B” to this First Report is a summary of Big Sky’s actual receipts 

and disbursements for the Reporting Period.  Detailed explanations of the variances of 

actual from budget are described in the notes to Appendix “B”.   The table below 

provides a summary of the budget to actual cash flow of Big Sky for the Reporting 

Period: 

Big Sky Farms
Budget to Actual Cash Flow Analysis
Nov. 8 - 29
('000's)

Budget Actual Difference
Receipts

Operating Receipts 6,020 5,458 (562)
Other Receipts 860 226 (634)

Total receipts 6,880 5,684 (1,196)

Disbursements
Operating Disbursements 7,050 5,207 1,843
Other Disbursements 712 20 692

Total disbursements 7,762 5,227 2,535

Net Change in Cash (882) 457 1,339
DIP Financing 1,521 -              (1,521)
Opening Cash (388) (440) (52)
Ending Cash 250 17 (233)  
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20. Receipts for the Reporting Period totalled approximately $5.7 million whereas the cash 

flow forecast filed with the initial application (the “Initial Order Projections”) forecast 

approximately $6.9 million.  The negative variance of approximately ($1.2 million) is 

primarily due to: 

a. The average sale price per market hog over the Reporting Period was $8.70 less 

than the estimated sale price of $115.95.  Cash hog prices fell over the Reporting 

Period as against the future prices used for preparation of the Initial Order 

Projections.  Management expects prices to increase in the coming weeks;  

b. Sale volume of market hogs was approximately 1.5% lower (724 hogs) than 

expected due to the U.S. Thanksgiving holidays, which caused a temporary delay 

in sales; and 

c. The receipt of $750,000 from the Canadian Agricultural Income Stability (CAIS) 

program expected to be received during the Reporting Period was not received 

until December 1st, the week subsequent to the Reporting Period.  

21. Disbursements for the Reporting Period totalled approximately $5.2 million versus 

budgeted disbursements of approximately $7.8 million representing a favourable variance 

of approximately $2.5 million.  This positive variance is primarily due to a combination 

of the following: 

a. The budgeted feed costs per the Initial Order Projections was approximately $4.9 

million; however, only $3.5 million was paid as existing feed inventory levels were 

sufficient to sustain operations and the Applicant was successful in establishing 
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credit terms with a number of its suppliers; resulting in a positive variance of 

approximately $1.4 million; 

b. Similar to feed costs, many of Big Sky’s vendors have agreed to continue to supply 

goods and services on credit terms resulting in a positive variance of approximately 

$400,000 in operating costs during the Reporting Period.  The variance is 

effectively a timing difference as these expenses will be paid in the future; and 

c. A significant favourable variance relating to professional fees occurred; however, 

this is mostly related to the timing of invoices.  Payment of professional fees is 

expected to occur within the next couple of weeks. 

22. Overall, Big Sky’s net cash flow exceeded the budgeted cash flow for the Reporting 

Period by approximately $1.3 million.  This positive variance is mainly attributable to 

Big Sky’s ability to negotiate credit terms with it suppliers, which has allowed the 

Company to preserve and manage its cash flow. 

23. Throughout the Reporting Period, Big Sky has been able to manage its cash flow 

generated from operations so as to negate a requirement to draw on the debtor-in-

possession (DIP) credit facility. 

24. Based on the foregoing, nothing has come to the attention of the Monitor to suggest that 

the Initial Order Projections are not, in all material aspects, reasonable having regard to 

the probable and hypothetical assumptions pursuant to which they were prepared. 

RESTRUCTURING ACTIVITIES 

25. Since the date of the Initial Order, the Monitor has encouraged dialogue between the 

Applicants and their major stakeholders, including the Senior Secured Debt Holders, the 
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Subordinated Debt Holders and the Directors of the Company.  The purpose of these 

discussions was to elicit agreement amongst the stakeholder groups that would result in 

the identification and crystallization of a restructuring option that would promote the 

viability of Big Sky as a going concern enterprise. 

26. The major stakeholders have achieved substantive agreement as to the recapitalization of 

Big Sky through the conversion of the Subordinated Debt to equity and a timeframe for 

the initiation of a process to identify new capital.  In addition, Big Sky is currently in 

discussions with the Senior Secured Debt Holders pertaining to the financing terms of the 

exit financing facility that would include an extended amortization period. 

27. The agreement amongst the stakeholders, once formalized, will form the basis of a 

restructuring plan (the “Plan of Arrangement”) for consideration by the creditors, which 

will permit the company to continue in business under its current structure and scale.  Big 

Sky anticipates filing the Plan of Arrangement with this Honourable Court on or before 

December 23, 2009.   

28. In addition to the advancement of the recapitalization of Big Sky, management has 

undertaken various initiatives to maintain the efficiency of operations and to address the 

concerns of its stakeholders, including: 

a. Working diligently to address supplier concerns resulting from the Initial Order, 

which has enabled Big Sky to maintain key supplier relationships and payment 

terms on post-CCAA purchases; 

b. Introducing a grain delivery incentive program to encourage local area grain 

farmers affected by the CCAA proceedings to deliver required feed grains to 
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provide for the welfare of the animals.  The incentive program provides a 

marginal premium above posted prices for each bushel of barley or wheat 

delivered within prescribed time lines;  

c. Commencing the re-negotiation of certain lease and financing arrangements to 

align the cost underpinning such agreements with the fair market value of the 

subject assets; 

d. Developing and executing a communication protocol that addressed the needs and 

answered the vast majority of the inquiries of customers, suppliers and 

employees, and  permitted senior management and the staff to focus on the day-

to-day operations and restructuring of Big Sky;  

e.  Acting with diligence and dispatch to address employee concerns, such that Big 

Sky has not experienced any material employee turnover as a result of the onset of 

the CCAA proceedings; and 

f. Maintaining strict controls over production performance to ensure that the average 

hog weights achieved are within the optimal full value range to provide maximum 

return. 

29. It is the view of the Monitor that the Applicants are acting in good faith and with due 

diligence with regards to their restructuring efforts. 
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MONITOR’S ACTIVITIES AND COMPLIANCE WITH STATUTORY OBLIGATIONS 

30. Pursuant to the terms of the Initial Order and Section 23 of the CCAA, the Monitor has 

completed the following notice and service requirements: 

a. Published in the Saskatoon StarPhoenix, Regina Leader-Post, and Winnipeg Free 

Press newspapers, once a week for two consecutive weeks, being November 16 and 

23, 2009, a notice containing the prescribed information under the CCAA; 

b. Within five days after the date of the Initial Order: 

i. Made the Initial Order publicly available by posting a copy on the Monitor’s 

website (www.ey.com/ca/bigskyfarms); 

ii. Sent, by mail, notice to every known creditor advising them that the Initial 

Order is publicly available on the Monitor’s website; and 

iii. Prepared a list of creditors including the names, addresses, and estimated 

amounts owed and made the list publicly available on the Monitor’s 

website; and 

c. Prepared and kept current a service list containing the names, addresses, telephone, 

fax and/or email contact information of those creditors who have filed a Demand 

for Notice and made the said service list publicly available on the Monitor’s 

website; 

31. In addition to the foregoing statutory obligations and those matters outlined elsewhere in 

the First Report, the Monitor has, inter alia: 

a. Prepared for distribution to the Senior Secured Debt Holders a weekly debtor-in-

possession lender reporting package; 

http://www.ey.com/ca/bigskyfarms
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b. Prepared a liquidation analysis of the assets of Big Sky for purpose of 

commenting on the adequacy of the Plan of Arrangement, once filed; 

c. Reviewed all disbursements of Big Sky to ensure compliance with the provisions 

of the Initial Order; 

d. Attended in Sioux City, Iowa for purpose of testifying at the Chapter 15 

proceeding before the US Bankruptcy Court;  

e. Reviewed the enforceability of the security held by the Senior Secured Debt 

Holders; 

f. Responded in a timely manner to the inquiries of several hundred creditors; 

g. Assisted senior management in the development of the communication protocol 

and individual communication documents; 

h. Prepared and filed the debtor company information summary with the 

Superintendent of Bankruptcy; and 

i. Assisted senior management and the Company’s advisors with respect to the 

CCAA process, including the necessary procedural aspects of the proceedings. 

CLAIMS PROCESS 

32. The Applicants has filed a motion with this Honourable Court requesting an order (the 

“Claims Process Order”) approving a claims process which will call for claims of 

creditors and  establish a claims bar date by which creditors must file a claim in these 

CCAA proceedings.  Attached as Appendix “C” is the claims process summary that 

describes the claims process in detail.  Capitalized terms describing the claims process, 
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and as set out below, shall have the meaning ascribed to them in the claims process 

summary. 

33. A summary of the major provisions within the claims process include: 

a. The call for claims will include the claims of all Known Creditors of Big Sky, 

which the books and records of the Applicants disclose were owed money as of 

the Filing Date and which obligation remain unpaid in whole or in part, excluding 

the claims of the Senior Secured Debt Holders; 

b. All Known Creditors of Big Sky will receive a Claims Package that includes a 

copy of the Claims Process Order, Instruction Letter, a Proof of Claim and such 

other materials as the Applicants or the Monitor consider necessary or 

appropriate; 

c. Notice of the Claims Process will be published in the Saskatoon StarPhoenix, 

Regina Leader-Post, and Winnipeg Free Press newspapers before December 18, 

2009; 

d. The proposed Claims Bar Date, the date by which creditors must file a proof of 

claim form with the Applicants, is 5:00 p.m. (Central Standard Time) on January 

15, 2010; 

e. Should the Applicants disagree with the amount or classification of the claim filed 

by the creditor, failing a negotiated resolution to the claim amount or 

classification, the Applicant will issue a Notice of Revision or Disallowance, 

which notice would serve to revise or reject a creditor’s claim as set out in its 

proof of claim.  The Notice of Revision or Disallowance would be final and 
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conclusive upon the creditor unless disputed by the creditor within 14 days of 

issuance. 

f. A creditor that disputes the Notice of Revision or Disallowance issued by the 

Applicants may issue a Notice of Dispute, which notice sets out the basis on 

which the creditor rejects the Notice of Revision or Disallowance issued by the 

Applicant.  Claims to which a Dispute Notice has been issued, failing a negotiated 

resolution, will be referred to a Claims Officer for adjudication.  The findings and 

conclusions of the Claims Officer are final and conclusive, unless such decision is 

appealed to for a final determination by this Honourable Court. 

34. A timeline of the procedural steps in the Claims Process is as follows: 

Claims Process Timeline 

Task Timing 

Mailing of Claims Package to Creditors December 11, 2009 

Posting of Claims Package on the Monitor’s website December 11, 2009 

Newspaper advertisement of Claims Process On or before 

December 18, 2009 
Mailing of Claims Package to Subsequent Creditors, if 

any identified 

Within 5 days of Notice of 

Repudiation or Disclaimer 
Claims Bar Date January 15, 2010 

Notice of Dispute Within 14 days of the date of 

the Notice of Revision or 
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35. It is the view of the Monitor that the Claims Bar Date is reasonable as it provides more 

than 30 days from the date by which the Applicants must send out the Claims Package to 

Known Creditors of Big Sky, providing the creditors with ample opportunity to evaluate 

the amount and classification of their Claim against the Applicants and submit the 

necessary Proof of Claim. 

36. It is further the view of the Monitor that: (i) the accounting records of Big Sky are 

sufficiently accurate to identify Known Creditors; and (ii) the newspaper advertisements, 

as described above, in the jurisdictions where the majority of Big Sky operations are 

located will provide sufficient notice to creditors not contained in the accounting records 

of Big Sky, if any.  Based on the foregoing, the Monitor is of the view that the claims 

process will provide potential creditors with sufficient and timely notification to allow 

them to submit their Proof of Claim prior to the Claims Bar Date. 

37. Based on the foregoing, the Monitor recommends that this Honourable Court grant an 

Order approving the claims process as proposed by the Applicants. 

APPLICANT’S REQUEST FOR AN EXTENSION TO THE STAY PERIOD 

38. Pursuant to the Initial Order, the Stay Period continues until and including, December 9, 

2009.  The Applicants are seeking an extension of the Stay Period until and including, 

February 1, 2010.   

39. An extension of the Stay Period is necessary to allow the Applicants to continue its 

efforts to finalize a Plan of Arrangement that reflects the substantive terms of an 

agreement in principle that has been achieved with its major stakeholders. 





 
 

 

 

 

 

 

 

 

 

APPENDIX “A” 

U.S. ORDER 

 

 

 

 

 

  











 
 

 

 

 

 

 

 

APPENDIX “B” 

BUDGET TO ACTUAL CASH FLOW ANALYSIS 

  



Period Start
Period End

Budget Actual Variance Notes

Market Hogs
Number of Market Hogs Sold 51,615             50,891             (724)                 
Average Price per Market Hog 115.95             107.24             (8.71)                
Average Exchange Rate 1.0500             1.0570             0.01                 

SEW and Feeder Hogs
Number of Feeder Hogs Sold 2,400               -                   (2,400)              
Average Price per Feeder Hog 29.00               -                   n/a

Feed Costs
Average Feed Cost per Hog 72.00               73.00               (1.00)                

RECEIPTS AND DISBURSEMENTS

Operating Receipts
Sales - Market Hogs and Culls 5,985,006       5,457,637       (527,369)         1
Sales - SEW and Feeder Hogs 34,800             -                   (34,800)            2
Total Operating Receipts 6,019,806       5,457,637       (562,169)         

Other Receipts
GST 110,000           131,275           21,275             3
Other Income 750,000           94,989             (655,011)         4
Total Other Receipts 860,000           226,264           (633,736)         

Total Receipts 6,879,806       5,683,901       (1,195,905)      

Operating Disbursements
Feed Costs 4,900,000       3,474,989       1,425,011       5
Operating Expenses 1,400,000       1,001,387       398,613           6
Payroll 750,000           730,911           19,089             7
Capital Expenditures -                   -                   -                   
Debt Payments - P&I -                   -                   -                   
Total Operating Disbursements 7,050,000       5,207,286       1,842,714       

Other Disbursements
Restructuring Costs - Professional Fees 700,000           19,719             680,281           8
Restructuring costs - DIP and Other 12,214             -                   12,214             9
Total Other Disbursements 712,214           19,719             692,495           

Total Disbursements 7,762,214       5,227,005       2,535,209       

Total Net Cash Flow (882,408)         456,896           1,339,304       

Opening Cash (388,238)         (440,193)         (51,955)            10
Total Net Cash Flow (882,408)         456,896           1,339,304       9
DIP Loan Advances (Paydown) 1,520,646       -                   (1,520,646)      

Closing Cash 250,000           16,703             (233,298)         

Beginning DIP Loan -                   -                   -                   
Paydown (Advances) (1,520,646)      -                   1,520,646       

Closing DIP Loan (1,520,646)      -                   1,520,646       

Big Sky Farms
Budget to Actual Cash Flow Analysis

For the Period of November 9, 2009 to November 29, 2009

09-Nov-09
29-Nov-09



Big Sky Farms
Budget to Actual Cash Flow Analysis

For the Period of November 9, 2009 to November 29, 2009

Notes:

1

2

3

4

5

6

7

8

9

10 Opening cash was estimated at approximatley $388,000; however stop payments placed on certain cheques 
issued by the Company prior to the CCAA were not issued in time allowing the bank deficiency to increase by 
$52,000.

Feed costs were lower than expected as the feed inventory on hand at the date of CCAA was sufficient to meet 
immediate requirements.  In addition, many suppliers have agreed to continue supplying feed on credit terms, 
which has allowed Big Sky to manage their cash flow more efficently.  The timing difference resulting from the 
credit terms granted to Big Sky will result in payments being shifted from the Reporting Period to future 
weeks.

Similar to the feed suppliers, many of Big Sky's vendors have continued to supply goods and services on credit 
terms, which has result in a positive variance over the Reporting Period; however, payments will be shifted to 
future weeks.

Disbursements relating to payroll are consistent with the forecasted amount and the slight positive variance is 
attributable to lower source deductions than estimated.

The positive variance relating to professional fees is mostly related to the timing of the receipt of invoices.  The 
variance is effectively a timing variance as these expenses are expected to be paid in future weeks.

Throughout the Reporting Period, Big Sky has not had to draw down on the debtor-in-possession (DIP) credit 
facility and the standby interest fee has not yet been charged by the DIP Lender.

Management had forecast the receipt of $750,000 from a claim the Company filed under the Canadian 
Agricultural Income Stability (CAIS) program, however, the payment was not received until December 1, 2009, 
which extends beyond the Reporting Period.  Other income received during the Reporting Period consists of 
nominal receipts from land rent and the sale of artificial insemination products and manure.

Receipts from the sale of Market Hogs and Culls were less than budget primarily as a result of a decrease in 
the average sale price per hog by $8.70 over the Reporting Period.  In addition, the sales volume was less than 
expected as the U.S. Thanksgiving holidays caused a temporary delay of sales.  Management expects sales in 
the coming week to increase as U.S. customers  refill their inventory in advance of the Christmas season.   
Management believes it will make up the reduced sales as hog futures are improving.

Big Sky did not sell any feeder hogs over the reporting period, instead Management decided to retain the 
feeder hogs and intends to raise them to finished market weight, where they expect to realize a higher sales 
value for them.  Big Sky is trying to achieve a higher average weight per market hog, which will require holding 
the inventory for a longer period of time.

Receipts related to GST exceeded forecast by approximately $21,000 as Big Sky incurred higher than expected 
input tax credits in the pre-CCAA period.



 
 

 

 

 

 

 

 

APPENDIX “C” 

CLAIMS PROCESS SUMMARY 














































