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April 28, 2006 Randy Benson 3

didn't seem to have any balance sheets on the forecast on
a go-forward basis.

A. Yeah, I think that's right. First of
all, the UBS model may or may not have had full balance
sheet information, I don't recall that, but managing the
balance sheet or understanding all the components of the
balance sheet really wasn't a priority in a CCAA.

The focus is very much on improving the
business, understanding the operating issues,
understanding how to improve the operating issues, so that
you can identify how this business can best be approved --
improved, excuse me. And that's usually defined on
EBITDA. That's how buyers look at a business, that's how
buyers value the business, and that's how creditors value
the business when they look at'the recovery.

5. Q0. Right.

| A. So most of the focus of my efforts in
going in there and UBS's and others was really
understanding what this business was, where are the poihts
of leverage where you can try and improve the business
and, therefore, how you can drive EBITDA.
6. Q. Okay.

A. And in the course of doing that, you're
also trying to identify what resources you need to do

that, whether they be capital, right, or whether they be
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